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THREE DECADES OF INTERDISCIPLINARY
PRESERVATION TECHNOLOGY:

APT Celebrates Its Thirtieth Anniversary

INTRODUCTION

Ower the past three decades the
Association for Preservation
Technology has had a signifi-
Gl amngssct £ the preserviation
mioverment i MNorth Amsersca.
Started in 1968 a8 a joint ven-
ture betwoeen [ﬂewruulitmiﬂﬁ in
Canada and the United States, it
now has mose than 1500 mem-
hers in 19 countrnes. Enown for
its highly reparded conferences, training
andd education programs, and publicatons
on the technical aspects of preservation,
APT is a orusted resource for preserva-
ti.‘:ﬂl.im '.I.ur]d'.l.l.d.t

But bevond being a generator and leading
source of informanon on preservanon

technology, AP has developed a :t:ru;hﬂ!,‘

and loyal membersh
oyal me i

exceptrmal oppo
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disciplinary exchange of ideas, AFT 1=
made up of professionaks and practition-
ers scattered across dverse disciplines —
architects, landscape architects, engineers,
plammers, anchasologisms, archivecmuzal and
object conservators, curators, educators,
managers, tradespeople, histonans, con-
tractors, technicians, and smedents. Dirawn

togeeher by 3 “need to know,” these

inquiring men and women gather atcon-

Ferepealg Eraliisng s auns, 208 social
§
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functions o expand their profes-
sional specialties and share ther
hard-won knowledge and exper-
tise. Suman Buggey, Foroeer divec-
tor of the Historical Services
Branch of Parks Canada and
Farmer APT vice president, has
addressed thar aspect of the
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Az a 25-year member of APT, |
Daave soen wpry caniges, A prest
rpry of dhem reflect the coodalion
of the field of Fistoric preservation
and preservanon techmology. Te 1973 APT
1wz the certer for wartually all the mterest m
presertion fechnology and almost ol of it
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— dealt with architectural-conservation, One

of the distinctions of APT is its continuing
interest in all areas of preservation technolo-
gy, Even as specializations such as histovic

~landscapes, marine beritage, bﬁ#@rﬂ@:—
“meering, architectural fragments, mus

mbumbuddﬂgga.mdmmmatmk
bhave emerged to take on lives of their ow,
APT has continued to bring peaple with
these interests together, Some evolved as
independent organizations, like the Alliance
for Historic Landscape Preservation, and
others as committees of international orga-
nizations such as ICOMOS — an organiza-

tx:bmbgymaﬂﬁc.ﬂ& But [ will leave the
detailing of those stories to others. It is the

At the meeting, Torrey remarked that resto
ously elose to the reaim of folkiore to bec
tion suited to anyone wh had done some colle
attachment to the past....
What was needed, he said, was a clearin
devoted to the discovery and recording of the t

~restoration, a systematic, logical, standardized |
‘words, a research centre and archives. | was
gested an organization similar to the U.5. Nationa
‘cussed our function, philosaphy, pnnmplas.

Soon after this meating, the Canada Council
accommodation for our five-day stay at Stan
scheduled for July 8-12, Fﬁﬂ Amang those i

Toronto architect; Gerald Budner, a Montreal
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field to another, that bas made APT such a
super interdisciplinary environment, particu-
larly at its annual meetings but also i the
Bulletin,

This history of EPT fo-cusm upon what
committed volunteers, experts in their
respective fields with full-time jobs, can
aﬁmmpllsh as they wrestle with organiza-
tional issues, cross-border regulations,
membership recruitment, and only a shoe-
siours-visioni mﬂ e .mgm
seem remarkably naive. Yer AlTers seem
to live by the theme of the twentieth-
anniversary conference, in the words of
Chicago architect and planner Daniel
Burnham: “Make no lictle plans; they

have no magic to stic men’s blood and
probably themselves will not be realized.
Make big plans; aim high in hope and
work, remembering that a noble logical
diagram once recorded will never die, but
long after we are gone will be a living

dnn.g,assemugimlfwuhnﬂgrmmg
insistency.” And this has served the orga-

— nization well, for it has led to an impres-
— sive range of accomplishments aver the

past thirty years.

THE FOUNDING OF APT,
1968-69

.Inmmmtmmtbémmm
“excitement of the early days, excerpts

from Jacgues Dalibard’s comprebensive
1987 Commumique article describing the




been gathered below. Some
are recent; a few are from earlier
ammiversary issues of the Bulletin and
Communique.

The Association for Preservation
Technology was founded in July 1968 at
a meeting of preservationists held at
Stanley House on the south shore of the
Gaspé Peninsula at New Richmond,
Quebec. The story has been rold and
retold over the years, and what surfaces
from those early accounts is the founders’
remarkable clarity of vision, their intellec-
tual debates, and their generosity and
willingness to share both time and
expertise.

David Bartlett recently remem-
.'t i s Bf?l'l: = 1-.&3.

¢ cussions about the need for a new
organization: -
Mmdbrﬂmadmlbﬂeymﬂjndy
Fuller’s Eitchen, which bad been our
ﬁﬂmb@rﬁmmﬂwmmﬁe
Fullers. Torrey was looking for a way to
esﬂbﬁsbammmefofw&e

purtings, etc.), wbxi:mﬂdamﬁymad
ing her aut of ber house, bome, and barn.
Marty of us are familiar with the problem.
During the same period, I uas working for
the Canada Council, a federal agency which
Americans will best understand as some-
thing like the U.S. National Endowment for
the Arts. One of my odd jobs there was to
miarage Stanley House, a big old swmner
ﬁhwmﬂatﬁaﬂm

Ay

Stanley House is itself a building of some
historic interest. Budlt in about 1890 as a
Private fishing lodge for the Governor
General of bis day, it was giver to the
Canada Council in 1963, The Council in
turn staffed it in the summertime and used
it as an informal sentnar center, where peo-
ple af like fnterests conld get to kot their
colleagues, It bas beew said that Canada is a
country with too nech geography and not
enough history; Stanley Howse was a mod-
est to redress the balance. Like so
prodictive and congemial activi-
cutts af the '80s.

Torrey wanted to convene a small group of
colleagues; [ bad the locale and a little travel

“money; we got together in the kitchen and

cooked up the famous Stanley House meet-
ing. In the event, the archive of bmpy art
turned out to be beyond reach - and maybe

tumed to the aims and objectives of the

r how much emphasis to place upon phitoso-
ical information, Fitch led the batte to

and theany. Without them, he said, we
thy proficient but which prasent an

. Melson advanced the counter
an earlier meeting by Peterson, that

O WaS mmﬂaﬂﬂﬂatmnmubﬂ
of their importance. This argument
n of philosophy and theory was implied in
objectives deveinped at the meeting by

now tumed to other matters. One was
would be professional preservationists,
consultants, museum curators, architectural
n, and others involved in preservation

d? It was decided that the founding members
ues 1o join. That way, a nuclaus would
s were set at Individual: $10. Student: $5.

ight that the organization needed an office

a5 therefore discussed. . As it happened,

d through tha Canadian National

e at APT' disposal office facilities including

ph, xeroxing, and typing.

executive sacratary, Wiliam Patterson
newslettar editors.
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still is —bat the growp concluded that there
wids a riche for a North American associa-
tiom of full-time people and advanced ama-
tenrs concernied with the conservation,
restoration, and presentation of old places,
inchding ol only structures and grownds
bt also furmshings and fittings, and
Atimation or imterpretation,

The precise shape of the miche bas been
defrated off and on ever since. The dozen
people at Stanfey House took a very prrag-
matic approack: they were nuch mare con-
cerned with bow things "had been” made
than how things “ought™ to be made. While
academics and bureancrals were not exactly
blackballed, the growp wonld bave taken it
fonr granted that the information and ideas
exchanged through APT should extend far
bevond govermment offices and sehools of
architecture. As I recall, they were more
than a fittle suspicious of “professionals,”
perhaprs becanse the artifacts that inferested
then bad nrosthy been created by craftsmen
rather than by people with academic tratn-
ing who, i those days, tended to denigrate
vernacrelar,

Lee Nelson, prominent ULS. National
Park Service historical archirect and one
of the Americans invited o attend the
first Stanley House meering, recounted
the adventures of his foursome on the
way there. He, Charles Peterson, and Jack
Richardson were stranded on the oppo-
site side of the 5t. Lawrence River from
Jacques Dalibard and the group’s car.
Nelson wrote this account in 1988:

After making queries. . ave forend a boat
otemer whont we bired to make the crossing
i wwbat hermed ont to be a fopey mght. At
that point, we were sosme thirty or more
mitles from the ferey boat destination. . .and
it v a scary and cautions crossing (detal-
by I think the “captain™ was lost o the fog)
which took all might, and meolved weaving
our way in the fog not only betureen several
islarids, but between ocean freighters which
were anchored in the river , . Jacques (on
the ather side of the river), assurmg that
1w wonld make the crossing in several
bonrs, rented motel rooms for us; but we
didn’t arvive nntil seven o clock the next
morning, cold, very tived, and feeling
foclish.

It was, nevertheless, very clear to Nelson
why he had made the long journey to the
CGaspé: “ went to those inital discussions
at Stanley House with a terrible negD 10
Know, a need to learn from other restora-
tionists, and a need for a forum in which
to share preservation knowledge and
experience.” *Such a forum did not
exist,” he continued, “nor did it scem

likely that any existing organization
would Fulfill those needs.”

As Dalibard'’s account indicares, the
Stanley House group agreed to gather
again in the fall, and in November 1968 a
tollow-up meeting was held ar Upper
Canada Village in Ontaric. More experts
were invited to join the discussion.

From these first meetings came APT's
“Aims and Objectives,” reprinted here
from the first issue of the APT
Newsletter, published in April 1969:

1. To provide a useful forsm to promote
the quality of professional practice in
the field of Fistoric presevvation in
Canada and the United States.

2. To encourage the research, collection
and publication of techmical information
in alf aspects of histaric preservation.

3. To encourage the training of profession-
als iz preservation and restoration tech-
nolog

4. To entcourage the training of craflsmen
it the traditional technigues and skills
reguired for Bistoric preservation.

5. T enconrage the establishment of
national and local collections of refer-
ence material, tools and artifacts for
study purposes.

&, Tor enconerage goveramental and private
participation and support of the activi-
ties described above.

7. To maintain a listing of professional
restorationists, consuftants, curators,
conservationists, craftsmen and souwrces
of supply or ather services related to
historic preservation.

Following these initial meetings the orga-

nization evolved rapidly, confronting

many of the issues that it would face over
the next thirty years, In 1988 Lee Nelson
made this assessment about the begin-
nings of APT:

In retrospect, the discussions at Stanley

House and Upper Canada Village are inter-

esting becawse they imvolved a mix of inter-

disciplinary professional idealism and pro-
fessionals” needs, coupled with a willingness
to volwmteer for tasks that cut across those
disciplines, across barders and cultures, and
becawse all of those ideas for creating a new
orgatization were built on a sember of
sttfounded asswmptions about how to get
the job done.

Perhaps because members are specialists
in such diverse areas, an essenrial fearure
of APT has always been the need to gath-
er and share ideas, “war stories,” and
expertise. APT has held a major confer-
ence every vear since 1969, when the
group gathered at the Pinebrook

Conference Center, a former Great Camp
located on Upper Saranac Lake, deep in
the Adirondack forest of New York State,
Since Dalibard and Meredith Sykes were
responsible for organizing that confer-
ence, they had arrived at Pinebrook early,
but only “afrer a long search,” as
Dalibard larer explained:

Chiee o the site, we busied ourselies
preparing for the meeting, but that night,
the eve of registration, I woke from a night-
mare; what if no one could find the places 1
produced a number of cardboard signs and,
it the dagen's early light, retraced mey route
to civilization, stapling the signs 1o trees
along the way, The sign said “"APT" and
bad an arrowe pomtmg the way....

I all, about 40 members attended, anong
them some who would later play important
rodes in the association. And, ol yes, a few
athers showed up, as well: wonld-be renters
wwarnting to see the apartment that had been
advertised with arrows on all those trees.

APT’s EARLY GROWTH,
1970-77

Frank Matero, APT member and chair of
the Graduate Program in Historic
Preservasion at the University of
Pennsylvania, has described heritage con-
servation as “one of the major philosoph-
ical and professional movements of this
century to affect the quality of our envi-
ronment and our social and cultural
lives.” As the conservation of built her-
itage began to assume its modern form
during the 1970s, APT and its members
helped 1o shape this movement, and AFT
was, in turn, influenced by i,

The major eoncern of the AFT founders
i the late 1960s had been to learn about
the history of building technology and
about techniques for analyzing and
repairing historic buildings so that they
could be accurately restored or recon-
structed. During the 19705, however, AFT
members were heavily involved in formu-
lating a new philosophy toward historic
structures: that preservation and rehabili-
tation, not just strict restoration, were
also sound approaches. The role of prop-
£F MANCTANCE Was given new attention,
and practitioners from North America
were exposed to the latest European
approaches to conservation through train-
my programs here and abroad. By the
end of the decade preservationists had
changed their philosophy and practice,
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and ATT was an effective forum for
expanding these ideas.

Expansion Begins

APT grew rapidly: from 50 to 450 mem-
bers in 1970 and then to 700 in 1971,
evenly split between the U.5. and Canada.
APT had arcracred the leading preserva-
vomsts of the day, and it had developed a
durable mission and conference and pub-
lications programs that would continue
despire challenges. While members have
debared such issues as inclusivity versus
exclusivity, certification, advocacy, and
standdard-setting off and on through the
years, during the early seventies APT was
alrcady well on its way toward actually
improving the quality of informarion
available, influencing restoration and
preservation pracrices by furthering the
education of its practitioners, and build-
ing bridges among preservationists,

As APT grew in nambers and influence,
the Board of Directors, many of whom
were associated with national organiza-
tions and agencies, began to envision
larger plans that required a broader base,
both in members and dollars. Additionally,
with support from the Canadian National
Commission for UNESCO ending in
1972, there was a pressing need to raisc
funds to support publications and confer-
ences, Much of the administrative support
for APT came from volunteers Jacques
Dalibard and Meredith Sykes, who had
returned from the Pinebrook conference
with boundless enthusiasm for the new
venture, as Dalibard has written:

W were very excited. APT twas ereating a
profession. It was establishing a profession-

al feveland a commmity of interest for the
career we bad chosen. For the next ffue
vears Meredith and [ sate our dissing room

turned into a boardroons, owr living room
i an office, our basement into archives
and storage. In short, most of our free fine
swas devoted to APT,

Given its composition of preservation
professionals, it is hard to imagine that
the Board had much of an appetite for
marketing or sorting through the maze of
regulations reparding nonprofit status in
two countries. But driven by a need 1o
promote the best preservation practices
more widely, APT began o reach out,
While original members had joined pri-
marily by invitation of existing members,
membership informarion was now being
distributed more widely, to local and
regional conservation groups and govern-
ment agencies, as well as at conferences
sponsored by such organizations as the
Mational Trust for Historic Preservation,
Heritage Canada, and ICOMOS, This
change led to a need to create promotion-
al material and to spruce up the look of
publications, The APT logo fiest appeared
on the masthead of the August 1975
Commumnigue.

Charles E. Peterson remembers this perni-
od of expansion and the initiation of the
category of life membership:

At the first real organizational meeting at
Upper Saranac Lake, | agreed to take a
ore-year term as the first president and
managed to get the membership up
from about fifty to some five
bundred. One of wy most

hapiry achievements in
recriiting talent was to
bring the late

Professor Harley J. McKee of Syracuse
University it the Colenbia Uniersity
prrograrmi. A very miodest nran bt geninely
gifted, be conld draw and also pursue origi-
nal architectural vesearch and worite it up. 1
invented the tdea of APT life membership
and persuaded McKee and William Pigott
of Toronto to fake one with ne,

Peterson and MNelson used their persuasive
talents to recruit students, as W, Lewis
Barlow recently remembered:

My first encounter with APT was in the
surmmmer of 1969 wihen as a student boping
1o find work with the National Park Service
at Independence National Park in
Philadelphia, T found seyself in the offices of
Lee Nelson and Penny Batcheler. While
funds were not available for an internship, 1
did walk away with a newly misted APT
membership application in band and their
stromg encosragenient to spend five dollars
on a student membership, Lee explained

APT wae ona of the co-sponsovs of an

infermatioral fraveling summer
sehosl for estomationists hald
iy e semmer of 1972
Amang the participants shown herg
i frant of & bam in Grgland ane
Browm Moron, Harkey Mofiee
N Phithips, Chearles Pefarson
James Marsion Fieh, ang
Jack Bouecher




that AFT wwaada be aor essential source of
fechical inforenatioor. Later thar summer [
experericed aving an “fmtereieme” stk
Charles Petersoor at Bis bouse, After bis
iebsivtepitd an that left me dizzy, nry
fate was seiled, By the end of the sunmwer |
rasaz o mvererher of APT awd on oy way o
becewting @ preserantion arciutect,
Hugh C. Miller firsr amended an AFT
conference in 1972, when be was wiork-
img in the office of the chief historcal
architect of the Mational Park Service in
Washington, He remembers this meeting,
held ar Upper Canada Village, as “my
first real inmroduction ro historic preserva-
tion predesssonals in Maorth America.
Maost important, this meeting gave focus
bo oy bong-time inferest m landscape
preservation, and there were cutting-edge
discussicns ahout countrysides and
desipned bandscapes, ™ Milker also met
many people who became lifelong friends
ar thar conference, and afterward he
toared Montreal with Harley McKee. O
this trip Miller recalled, they “began a
bong disalegue abour rechnobogy and pro-
fesstonalism in preservarion.”
Miller served as co-chanr of the member-
ship committee {with Louis W, Collins of
Halitax] from 1973 wil 1975, He
remembers this penod as a tme of
“growing pains ... for numbers and for
administramon,” Mew-member solicita-
tiemis were successful, bur the renewals
were @ problem (860 people were receiv-
ing puhlicanons, but there were only &00
paid membera). Slowty the paid member-
ship stahilized, and by the 1975
Williamsburg conference there were
1,000 paid members. More than 480 peo-
ple arrended that meeting, and they vored
g rase the dues to 520, Hugh Miller
recalls thae “the adoption of the new by-
laws tor AFT evolved from a contentious
general business meeting in Halifax m
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1974, when Meredil Sykes was elected
president in a *floor fight," and thar the
rancor contimwed at the Williamshurg
meeting over the formal incorporation of
Foundation tor Preservanon Technology
with Mevedith Sykes as the firse FFT pres-
ident.”

APT Canada and FPT

In 1974 APT was incorporated in
Canada, and an Januwary 1, 1975, the
orpanization officially received tax-
exempt starws from Revenoe Canada. The
new corporation woubd be a continuation
of the original APT organization.
Meanwhile, the Foundarion for
Preservasion Technology (FPT) was creai-
ed in Seprember 1975 as a non-member-
ship organmzation to support APT finan-
cially by enabling U5, residents and
granting agencies o make tax-dedoctible
donations to APFT programs. The FFT
Board was mo he composed largely of the
new AFT Board members,

The histories of the two organizations are
intertwined, although relations becams
srrained in the 1980s as the composition
of the rwo boards diverged through areri-
tion, and AFT was unable 1 commit
irself financially to major progects. FFT
nhtained substantial grants for special
puhblicarions, which resulted in the
reprinting of two imporant volwnes - a
1754 builder’s dictionary and the Russell
and Irwin 1865 hardware catalog — and

in the publication af a special issue of the
Bulbetin on buikding codes in 1981, With
funding fream the Wational Endowmens
for the Humanities, FI'T published in
1983 a book-lengrth anthology of original
articles entitled The Techuology of
Historic American Buldings: Stadies of
e Materialz, Craft Pracesses, and the
Mechanization of Bualding Constraction,
directed by Orin Bullock and edited by H.
Ward Jandl. Over the vears the two
groups also reamed up to spomsos AFT
actrvaties and otlser publicarsons.

First APT Seaff

As APT began to spread its wings and
recruit more widely, there was a real need
for an office, storage space, and better
administration. Just ebding requests from
mernbers and handling the manlmes were
becoming a chore for the volunteer staff,
il had full-time jobs. Ann Falkoer, an
expert in urkan planning and preserva-
ticn, was elected to the Board in 1974 as
secretary-mreasurer. " Although AFT had
been in existence for six years,” she later
recalled, =the filing system was a series of
curdboard boxes, stored in # garsge that
“frove over' tiv the point of inaccessibility
every winter; the back issues of the
Bualbetin, having suffered o backed-up
sewer dunking, had to be dried our and
aired before they could be mailed; and the
memberghip records fon 3 by 5 cands]

" were a little confusing, o put it mildly.”

This post was chearly much ovore than a

Lt ALTH Pihaisnn o o ooy of Choaber &5 DT of M
1970 vl conderance. Abmes. ¥ doeber Chromcle
Talegraph conaredd e mesding. The AFT iope fest
Apaaed 00 e Augest 1975 fzne of she Communigie,
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part-time volunteer job, and
Falkner was hired as the

organization’s first full-time
EXECULvVe secretary in F975,
From her Ottawa office, she
responded devotedly to queries
from APT members and others
from all over North America who
were interested in preservation.

A Frontier Spirit

There was a kind of frontier atti-
tude in the early seventies regard-
ing preservation as a profession.
There was growing public aware-
ness of preservation issnes, yet
educational programs were new,
as wel as few and far berween:
For many members, their first
associations with APT marked the
stare of a lifelong involvement in
the profession, as Michael Lynch,
engineer, architect, and APT's past
presicent, has explained:

When I was growing wuf as a post-
wiar baby boowmer, preservation was
not a career option, When I started
college i 1967, I did not ko
that Colwmbia University bad fust
started a graduate program in
preservation. When I got mry first
fob out of college doing property
stirveys for subdivisions, I under-
stood that bistoric buildings and
oyfrens sfhace wwere resonrees that bad
fo be sacrificed for “progress,” But then |
got a fob-as a draftsean in the office of
Jobn Milver in West Chester, Pennsylvania,
in 1973, and it changed the course of my
life: I discovered a professional career in
prreservation; T was mtroduced to APT and
its worderful publication,

the Bulletin; amd ai a co-

workers wedding | met my

future wife, Susan, In the

imtervening 25 years I bave
staved with all three.

Former APT Board member
Alfred Seaehli attributes to APT a
similar role in shaping his career:
When 1 first learmed of APT, I was working

with a mediwm-size firm on projects from
suprersmarkets to kospitals. At an ol
ATA comvention | attended wmy first meeting

:
E
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of the AIA Compiittes on Historic
Resonrces and learned about APT and
other preservation organizations. It was
pretry exciting staff for a young architect
o swas imterested in bisioric architecture
ancl was restless working with increasingly
large and impersonal moders projects. This
troduction o bistoric preservation becante
an avenie o private practice, waitig wy
nterests in bistory, bistoric buildings, and
building technology.

APT has meant networking with respected
colledgues, sharing and fearning abowt
emerging technologies and philosophies,
and contimually questioning and evaluating
nry methods and prractices with those of
world leaders in the field, APT is a forum
for raising questions and sometimes getting

Top, the logo from the 1975 Wilfarmiug conferemce.
Centr, the APT Boand gatherad at Woodlawn Plantation
it e TET daft fo right, fron fow, Roy Grabam, Susar
Buggey; Morman Wialss, Lee Nelsor; middie row; Martin
Wil Hal Kalmavy, Hugf Miller. Barbava Daniels: hack rome
Russsll Keune, et Winite, Mavtie Weenver Dovotfy
Thncan. taft, progearm from the 976 Hamitton confior
EYIGE.

answers and sometimes leavaing thar there
is mo-amsteer, only that the question is
shared by others with similar problems.
Above all, APT bas been enjoyable. [ bave
miet fine people and become fast friends
with marry of them,

But in addition to being changed by APT,
individuals also had the power o influ-
ence the direction of the organization and
the field, as Susan Buggey has recalled:

Chie APT evemt of particular significance to
Y nterests i preservation (or conservation
as we eall it in Canada) was the gathering at
the 1977 anmual conference in Cleveland of
a grovfr of people who thought thar the
time bad come to give focus to historie

frreservation, In the buffer-dinmer
linee, forr of us determned to pursue this
idea in an active fashion. Led by Tom Kane,
tee skipped the schedided sessions the next
emcrning and put together the gist of an
action plan that we developed and omple-
mented over the next ten months, The out-
cOme s @ Phink tank at New Harmony,
Indiara, on the curvent and future direc-
tions of landscape conservation and the
founding of the Alliance for Historic
Landscape Preservation. At the next APT
meeting, in Ottawa it 1978, Roberf R,
Harvey became the first landscape architect
to be elected to AFTs Board of Divectors,
and during bis tevm be kept the idea of
landscape preservation actively before its
menthers,

THE MIDDLE YEARS,
1978-87

Charting a Course for Growth

APT moved into its tenth-anniversary
vear with an expanding training portfolio,
1,500 members, and accumulated operat-
ing deficits. However, carcful conference
budgering, grants through the Parks
Canada program of the Department of
Indian and Northern Affairs and the
Onrario Ministry of Culture and
Recreation, and the delay of some publi-
cations helped APT finish out 1978 with
a small surplus. In addition, the Ottawa
conference {whose planning was
enhanced by the large number of local
APT Board members) was exceptionally
successful, Ann Falkner recalled especially
the “excellent training courses, broad
program including several international
speakers, a fine hotel, wonderful social
events and one of the most beauriful
autumn weeks [ can remember.”

The tenth anniversary was also a time of
transition. Some of the onginal founding

The
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merm-
bers had
retired, Other significant players, includ-
ing Harley McKee, had passed away.
Writing of this period ten vears later; APT
past president Martin Weaver explained
that while APT nevertheless “had reached
that magic point of maturity - a six figure
annual budger,” it lacked “proper long-
range planning”™ and sufficient full -time
staff. “APT had risen to this point,™
Weaver noted, “almost incredibly on vol-
unteer time, masses of it, plus thar most
essential ingredient, the support of federal
and other levels of government.” He
appointed a future directions committee
to reset APT's compass. The group
reviewed how well the organization had
met its original objectives,
and it st an imporrant agen-
da for the future. Joining
Weaver at the committee’s
meeting in August 1978 were
Walter Jamieson, on the fac-
ulty of environmental design
at the University of Calgary;
Hugh Miller, presidenr of
FPT and chief historical
archirect, U.5. MNational Park
Service; and Marrin Segger,
director, Maltwood Art
Museam and Gallery,
University of Vicroria.

After five days of intensive discussions,
held, symbolically, ar Stanley House, the
group recommended that APT undertake
an ambitious international training pro-
gram, maintain an office and paid staff,
and cooperate with other international
cultural-herirage organizations. The com-
mittec also felt that the Board should
become more focused on policy-making
and less invelved in dailv operations.

The Board continued to work on long-
range plans to define APT' proper rale in
the burgeoning preservation movement,
Meanwhile, Ann Falkner and her full-
time assistant were beginning to market

the orgamzation in related publi-
cations and to chapters of the
American Institute of Architects
and the Royal Architecrural
Institure of Canada and to uni-
versities with preservarion
departments, An aggressive
membership campaign attracred
the first corporate members, and
by 1942 there were 61 members
from overseas. In 1980 Elliott Carroll,
then executive assistant to the Architect
of the LS. Capitol, was elected president
of APT, the first 1.5, member to hold the
post since Harley McKee. He brought
important ergamizational and manage-
ment skills to APT and promoted partner-
ships with many national and internation-
al preservation organizations.

Financial Challenges

What had begun to surface in the late
seventies was a pattern that would be
repeated over the nexe 13 years: because
membership dues never covered the cost
of operations, APT relied on projected
revenues from conferences to help fill the
gap. This proved a risky strategy. By

1982 deficits had become a permanent
feature of operations, and in 1983 APT
was in a fight for its life. Board members
came to the rescue: they put up loans and
collateral for the struggling organization,
redoubled their efforts to attract new
members, delaved some publications, and
prayesd for a successful conference that
would pay off the debts. In fact, reaching
out to new audicnces seemed the only
way to ensure APT's survival, With
preservation becoming a more main-
stream issue, there was a growing need
for training at the most basic level. At the
same time, recessions in Canada and the

U.S., combined with government funding
cuts, made it difficult to raise funds from
loyal members, many of whom were fac-
ing uncertain job prospects in a bleak
CCONOGMY.

In 1983 Ann Falkner’s position was
uperaded to executive director with
expanded responsibilities for financial
monitoring and conference oversight. She
coordinated the $uccessful Rehabilitation
seminars held across the 1.S., which were
co-sponsored by APT, the Narional Trus,
and the Mational Park Service and were
designed to teach architects and develop-
ers how to take advantage of new tax
credits and how to use preservation tech-
nology to “rehab right.” In Ottawa for-
mer APT Board members orpanized a
series of home restoration seminars for
the general public. Falkner also wrote the
conference manual, produced a chapter
newsletter, and raised chapter concerns
with the Board.

Chapters Established

The APT Board started to encourage
chapter formation seriously during the
1980s. A Southern Michigan chapter had
been formed in 1976, and in 1978 the
Board received a request from Mew
Mexico. In 1980 the Washington, D.C.,
chapter was founded, followed by those
based in Denver in 1981 and Omawa in
1982, In 1983 the growth of chaprers
accelerated, with a new chapter in
Mashville (mid-Sonth) and another, in San
Francisco (Western), holding an organiza-
tional meeting, Philadelphia (also called
Delaware Valley) and Austin applied in
1984, and a New York State chapeer
iwhich also included western
Massachusetts) was formed in 1985,
These groups helped APT in several ways.
They did the hard work of organizing
annual conferences, and they were an
important source of new members for the
growing organization. The chapters also
held regional conferences and local lec-
tures and tours,

Changing Priorities
In the mid-1980s the Board attempred to
reassess APTs offerings in terms of train-

Above, Herb Stovel and sxecutive directar Ane Falkner
{fremt rowel posed with the executive commitiee i Aani
1063 left fo gt Taras Spars, EWal Carall Judy
Dbartander Wialter Jamieson, W Lewiz Barme Balowg 2
dermansiration at Cathedral Sione Warks duing 2 1951
Washington conference i
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ing and publicarions to make them more
rebevant o more people. The plan was
thar APT tradinenal audience (archi-
tects, engineers, archeologiss, contrac-
tors, craltspersons, and cultural-rescurce
managers working on the conservation of
historically and architecrueally significant
buildings) would be expanded o include
private-sector developers more concermned
with the botrom line than the state or
provincial preservation offices or the fed-
eral government., Mevertheless, member-
ship growth proved disappeinting, and m
1985 the Board engaged in an “image
review.™ The Board concluded that APT
had a strong appeal and value to existing
members, but thar berrer strategics o
promote membership and publicanons
were needed,

The lare 1980 saw AFT in a better finan-
cial situarion as the economy improved
and as the organization proficed from a
serkes of successful conferences and train-
ing and education programs. The Board
began to lay the groundwork for a larger,
more profssional organeanon, In 1986
the Board actively opened up the momi-
nating process for mew Board members to
facalstate nowmnations from the field, The
TROMANATINE COmMITEee took care to pro-
pose a slave that took into conssderation
geography, gender, nationaliny, and
discipline,

In order to gain more access o the larger
membership base in the Unived States, the
Board decided in 1986 to mcorporate

USAPT as o nonprofic corporarion in tse
Dismrics of Columbsa and o relocate the
olfece o the LS. The move was approved
by the membership in Ocrober 1986 at
the annual general meetig in Awson, As
a result Ann Falkner resigned as execurive
director in May 1987, She had served for
13 vears and had nortured the orgamiza:
ticm on i85 roller-coaster ride to 1,900
members worldwide, To belp celebrate
the beginning of APT's swentieth-anniver-
sary vear, special awards were presenved
1o past presidents, edetors, chairs of vari-

ous coanmittees, the U5, Mational Park
Bervice, and the Sociery for the
Preseevation of Mew England Antiquities.

Looking back in 1988, APT past presi-
dent Walter Jamieson wrote:

While I never dewalated the important pis-

sioms of APT, the financial crises of the Lt
dew years luve at treves made ity fitere fre-
cartons, To the APT werher this sy ol

drave been obwions, bui it has been an every-
cliy weality fo the executive, What bas com-
pemsinted for Biis frumcial sitiation is the
satisfaciion u{#efj.-mg b mararedcm @
wtsilices Bl bas an rf rie fov frkay
ity yeurirtenarice and inprovertent of o
bt bevitage, . . The celebration of feerty
years of service bas fr be seen a5 1 sigmifi-
carat gehterernent, especially when one con-
sicers that APT is sfroig aind seevingly
reitliveg el cnlile fer aceept mere challenges,
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APT RESTRUCTURES,
1988-92

Clearly 1988 saw a very different APT
Erom the organization founded at Stanley
House or an organization struggling o
survive a major recession in the early
1980s. Now it was a growing organiza-
tion, strengthened by volunteer activities
it local chaprers and buoved by a new
sense of internationalism. As APT looked
ahead, it used the ewentieth-anniversary
conference, held in Boston in 1988, o
review past accomplishments and prepare
for the opportunities that lay ahead.

Members were acutely aware thar the
preservation environment had changed
significantly during the past two decades,
as Walter Jamieson wrote in 1988:

When APT was first created, the entive field
of historic presevvation — let alone preserva-
ticwt fechnology — teas i its infancy, For
iy years APT provided the only outlet
and forim for the dissermination of infor-
miation in the field of preservation technolo-
&y, Since then theve bave been a numiber of
mewe “players™ i the field and significant
developrments in preservation technology
The national park services in each country
bave evolved into major forces m the field
of preservation technology and tramed
many-of the leading practitioners, . State
and provincial goversmments bave broadened
their activities and have employed more
professiomals and consultants.

Jamieson also cited the growth of nation-
al and international organizations such as
ICOMOS and ICCROM, other profes-
sional associations, industry groups, local
preservation groups, and preservation

training programs, as well as such jour-
nals as the CHd-Howuse Jourmal and
Technology and Conservation that
reached APT's constituency. He encour-
aged APT to reach out to the “wide range
of practitioners working underthe
umbrella of preservation technology.”

In fact, the organization had already
come a long way since its founding. The
Board had over the yeirs included experrs
ol maritime preservation, decorative ars,
landscape preservation, rehabilitation,
education, contracting, the crafrs, and
Main Street revitalization. Cities were
compering to host APT events, and there
were open clections to the Board,

Moving the Office to the U.S.

As a first step in restructuring APT,
President Tomas Spiers named Susan Ford
Johnson, former head of the Historic
Fredericksburg Foundation in Virginia, as
executive director in July
1988, A month later
APT moved its office to
Fredericksburg, Now
there were two full-time
staff and & part-time
development officer.

USAAPT was incorpo-
rated as APT
Internarional. This
major change was
approved separately
and unanimously by
the 1.5, and Canadian
members of the Board
and rarified by the gen-
cral membership, The
decision was based on
the large 1.5, member-

ship base, the need to be identified as a
U.5. organization in order to tap 1.5
foundation resources, and the impossibili-
ty of establishing U5, rax-exempt status
from an Ottawa base. Subsequently the
Foundation for Preservation Technology
became inactive and in 1995 merged with
AFT; FPT's funds and profits from publi-
cation sales were designated for use with
special APT publications.

In order to reinforce APT'S international
charter, president Michael Lynch appoint-
ed representatives from the UK. (John
Fidler}, Iealy (Jeanne Maric Teutonica),
and Australia (Donald Ellsmore and Lori
Anglin}, to the Board in 1990. The
“Australasian chapter, with more than one
hundred members, was formed in 1988,

Strategic Planning

Diespite some nagging financial problems,
APT entered 1989 with optimism, In out-
lining a new five-year strategic plan, vice-
president Herh Stovel noted that “APT
has moved from the study of the history
of building technology, to the study of
approaches 1o the conservation of materi-
als and systems, and now, without aban-
doning either of these previous interests,
to a desire to share its knowledge with all
those whose work on older buildings
could improve - or diminish - the quality
of the built eavironment we inhabic.”

En contrast to prior Board planning, the
strategic planning undertaken in 1989
was hammered out with the membership.
A guestionnaire was distributed, and
members responded in extraordinary
numbers. Stovel described the quarterly
Board meetings as being *passionate, ani-
mated, and highly effective in secking and
building consensus around the elements
of the plan.” Members were encouraged
to contact APT with their ideas ro help
keep the Board “in touch with real

needs. ™

The centeal guestions asked during the
planning were; What is the unigue quality
aof APT? What is its role in a changing
world? And though the answer had a
familiar ring, the plan carried an affirma-
tion that the organization continued to
have a distinctive role to play: AT pri-
miary goal remained dissemination of

Above, remistration fiyer for 1990 mesawms i histoe
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preservati-technology information
through publications, franing, and oon-
berences, A revised mission statement was
adopted in 1988: the Association for
Preservation Technology Internagonal is
an-iterdisciplinary membership organiza
tion dedicated to the practical application
of the principles and technigues necessary
for the case and wise use of the built envi-
[T,

Anmual AFT Conferenoe

There was sorme concern that the wow
mission seatement would lead the group
1 increasing commercializanon, Ckhers
felt that the APT product was the same
bair that the organizaton needed to find
new markers for its product in order 1o
survive. Susn Johnson beleeved thar
rarther than changing the purposes set
forth by the founders, AFT needed only
1o read them in the lighe of the experience
acquired over the past 21 vears and with
in the cortext of the present-day world.

More Finandal Challenges

When the offce was relocated 1o Viegisia
in 1988, a "Move with AFT Campaign™
raised new funds, amd 3 membership
drive attracted new members from
France, Ausmralia, and Russia, An apgres
sive membership renewil campaign was
undercaken, bur by 1991 another reces-
aon had decumared the ranks of archi-
tects’ offices and government agencies.
Tougl ecomomic times also took a toll on
income from conferences. &n endowment
fund, which later became the Fund for
APT, eszablished in Docember 198% under
the leadership of Walker Johnson and
Francois LeBlanc, quickly grew o nearly
S1E,000. Ancther amempt 1o addeess the

financial sireation was the creation of an
associate level of membership in 1992,
which was designed to introduce people
tor the organizanon; 45snciare memibers
received the Copnmumigae but not the
Haellerin,

Affiliations and Alliances

b 198% APT anstigaced a
mEw PIOEram to reach cht
beyond its traditional mem
bership base, and Susan
Johnson apgressively pur-
sued this goal, attending
meesings herself and
ArFANEInG opportuminiss for
the president. This work
resulied in besrer liaisons -
including co-sponsored
events and publications amwd
wBOTIE rmprn:;tl participa-
tion i Board mectings — with the
Mational Instisute for Comsesvarion of
Culoaral Propemy (NIC) and its
Crnsteryation Assessment Program (CAF),
the Canadian Associate Comaruttes for
Marsonal Building Codes, Construcsion
Specificatvoms bsstuare, the TS,
Association of Home Builders, the AlA
Committee on Historic Resources, and
the International Cemtre for the
Restoration and Preservation of Cultural
Property, bassd in Bome (ICCROM],
‘Together wath the American Instinte for

VATV
| ﬂueum%ﬁ%ﬁﬂbﬁm

Ti.'e_H-.lﬁrr;l'}'

the Conservation of Historse and Arristic
Warks (AIC) and others, AFT lobhied for
the legislation that created the Marional
Cenrer for Preservation Technology and
Traineig.

Oine of the most froschel of these relarion-
ships Was @ SYmposium on usenms n
historic buldings, a jodnt effore beowesn
APT and AIC, which was hebd as part of
the APT annual conference in Montreal
in 1990, fr addressed the challenge of
providing appropriate standards for the
comservation of bath the collecrions and
the strocmares in which shey are housed
and stimulated imporrant dizloges ameng
these confronted with thae dilemma -
THIISE TE CUFALOrs, A7 I:ﬁl.'[ COMEETVATIN,
exhibrtion desgners, museum Airecrors,
architects, mechanmical
engineers, lighting
experts, amd other spe-
cialisrs, An important
outcome of this gathering
was a draft charer of
principles for balancing
the aften-conflicring con-
SETVATION Tequirements. &
second symposium, held
m 1951, resuleed in the
AFTAAIC Mew Crrbeans
Charter for the Joint Preservation of
Historee Strucrures and Arfaces. This
charer, which has been translated it
French and Spanish, has been accepted by
many professional organizations in the
United Seates and Canada and is being
cisseminated and adopred inrernarionally.
Papers from thess meetings were pub-
fished in a special issue of the AFT
Belletin,

AFT also reached out to provids disaster
andd, After Hurricane Hugo hit Charleston
in 1959, Susan Johnson coordinated an
AFT volunteer cffort to do sarvey work
for the South Carolina state historic
preservation office and offered technical
expertise o owners of damaged proper
ties, After the 1989 San Framncisco earth-
guake, two hundred copies of the 1988
Briletier thar featered articles on masonry
and earthquakes were shipped to San
Francisco to help organizarions fight
unpecessary demalition of historic struc-
tures. The articke also asded preservarion-

[Fevrier feeft ol g, g o 1905 Findackeindaie s
1959 Chicagn rovarences Ao cander ananiiivn
rpeEy Susen o dnmacn an Thamas 1 fagor X at
e P Crfemvies dotfonenice. [EIT, v foom e
1949 mussums o st holiigs Synsum



ists in Mewcastle, Australia, with similar
problems.

I 1992 & panci oo architecrural frapg-
ments convened at the APT anmoal con-
ference in Philadelphia, and an AFT
archirecrural fragments comminee was
formally established ag the 1994 Seattle
conference,

The Matonal Trese for Histone
Preservation recopnized AFT s longrime
compmitieent 0 excellence in butldmg
technology with an honor award present-
ad i 1993,

College of Fellows

In 1991 the Board amended the bylaws o
create the AFT College of Fellows, an
idea that had been supgested by Jacques
Dalihard in his keynoee addres ar the
AT conference in Beston in 1983, The
Caollege was intended 1o honor those
members who had provided valuable ser-
vice 1o APT and o urilize the creativiny
and expertise of the Fellows to help shape
AFTs planming, AFT s founders were
inducred o the maogural clas of
Fellows m Philadelphia in 1992 David
W, Barvlert, Gerald Budner, Jacques
Dalibard, George MacBearh, Lee H.
Melson, William |, Pamterson, Chardes E,
Petersom, A.J.H. Richardson, and Peter
John Stk

OBSTACLES AND REBIRTH,
1993-98

Despite growmy mfluence and an impres-
sive range of accomplishments, the reces-
sion of the early 1590k caught AFT in i
mast precarions financial sitwacion o
date, Accumulating budper deficirs, con-
ferenoes with bess-than-projected profits,
declining membership, and the distressed
economic climate combined 1o threaren
APT' very existence. The “lean and
mean” early 1990s challenged the man-
agement skills of every emerprise. Many
nonprofits, especially those reliant on
government funding and voelunreers, dad
mirt survive. Yet, with a spant thae has
become rypical of AFT, the group rallied,
asked the hard questions, made the hard
decisions, and put m the hours required
o pall che organization topether.

Difficult Choices
In Jusne 1993 APT president Michael

Lynch notified the Board thar the execu-
mve commsrtee waould be loldasg a serape-

Hil APT Bulletin

gic planniiag retreat on the future of the
arganization. He promised frank and
oipen discussions with “no ssered cows,™
The result was a short-term financial

warkour plan and a renewed commitment

rer Che fenere of AFT.

Py early 1994 things were locking up,
Largely duc 1o this planning and o two
heghly successful events. CUine was AFTs

twenty-Dfth anmiversary conference held
in Cherarwen i 19943, which received excep-
tional support from the Canadian Parks
Service (later Parks Canada| and Public
Works Canada; revenues from the confer-
ence alloawed APT o pay off a subsrangal
part of its debe. The ather event was
Restoration %3 in Boson, the first in a
sorses beld i America. As a pomary co-
sponsarn, AT was instrumental in formar-
rineg this event for the American marker
and helped organize sessiong; the show
artracied over 7,506 visitors and 250
exhibirors. AFT members spoke at scores
of sesstoms, and AT booch swarmed
with visitors. Corposare memberships
were marketed, and Moone [da Press
artracted the firse advertisers to the
Butletin,

Despite the success of the Orrawa confer-
ence, other APT conferences of the early
1950 nesulted in bess-than-expected rev-
enucs, Increasing cperating costs and
mouniing debrs resuled mothe
Cormnmuniguee and Sulletn being pub-
lished only when cash Aow permited. By
cardy 1995 the cash-Aow seneapen hadd
reached a crincal stage, and i March the
Board decided that it would be necessary
ecr close the APT office. Alchough the
Board regrected having oo take chis szep, it
permitted AFT to dewiobe its resources o
publications and educational programs,
Besponzibilitics for day-ro-day manage-
ment were shifted to the Board and other
APT wolunteers, Harry Hunderman, then
wice-president, vividly recalled rthis decs-
s

My miost pamfnd memory of sy inrolve-
smient wiith APT i of the dey that the execu-
Fve commrittes decided that for francial
vedgons, e herd o chice i o olose the
wffice e Frederickstury, Vipiniz, Bresking
e wrevrs to Susar Ford Jobmson, the capa-
Ble and dedicated execative director, wnd
clearng cut the affice the following week
sons Hhe o poing, Wowld the organization
anrdeef Honw conld s snarmisitor the rro-
grenes aned pueldications the memmbers
devriandied? Fortrenately, with some srcrifice,
@ great deal of volamteer effors. mnd faith m
e mrusscer of the rpamzaluer, e e
bepse able to poed AFT back in business,
The Board now focused APT's financial
resources on producing high-guality pub-
licarions on a repular schedule and on
developmg outssanding conferences and
training courses, The nesd o manage the
organization without a staff resnvigorared
Beoard parsicipation in all aspects of the
arganization, In addition, by reducing
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operating costs, the Board was able o
pay off gutstanchng debts, restore the

funsks borrowed from the endowment

fund, and publish on schedule.

The 15945 APT conference, held in the tall
in Washingron, D.C., ook place

when the city was hushed:
thousands of government
workers were not able to ;
come 1o work becawse a = .
Congressional budger dis- 2 1§
pute had shut down feder- T
al otfices, The comings and
poangs of severa] hundred

AFT members were among the
few signs of life. It was & time of
ntrospection. Decliming membership and

revenues ked to round-
table discussions where

the AFT community was
challenged to kearn from
its peast, Mlichael Lynch

el a strategse-planmng
sesston that involved all
conference attemdees,
Members queshoned the
way the organization had
been cperatimy and
reviewed areas where the
process could be inyproved.
Howewer, the membership
atrongly agreed thae there
was still an mmportant need
for the organization.
Another significant ouw-
growth of the Washington
conference began at one of

APT wall strergrben ontreack

the roundtables where AT

members who worked in

the preservarion rades of were contrac-
tors expressed concern abowt the need for
appropriate recognition within AFT As a
result they formed the Preservanom
Trades Merwnork (FTM), PI™N was official-
Iy recopnized by the Board as a special
task force withm AFT.

Meanwhile, a straregic plan for 1997-
2002, which had grown our of the discus-
ssons at the Washington meeting, was
debated ar the 1996 Winnipeg conference
and then published in Compnomrgue in
19494, Motably, under the direction of
chair Michael Lynch, the plan carefully
Imked plannmg assumphions to economic
assumptions. It stared AFTs mission and
goals s follows:

AFTs ission i to advance fhe application
of fraditional ard contesporary
apperograte o conservarizer of the by
prpircunnt ard the codteral resonrces
conrrbe fo it sieificance,
striving to achieve the following goals, con-
sistend with the foumding parposes of APT.
APT il produce ad deliver bigh quality
Preablicaticons according Io an establisted
scheddrale makimg appropriste sese of
! : !

APT wnll orgarize

i = TaaN ST
Lt dharoffer forumsfor reatve
e W 1=

effiarts o studemts, yoong profes-
siorals aad thase ievolped i the
crafts and Irades; ircrease collaboration
it affiicved i o :

strewgthen cirvent parnerships; and biild
wpr e mresberalip hse,

AFT il tarkei spaswires fo enswre confimied
PP FOUEIRENT o aid expansion of service To
rrerinbers by deliverang prblicrttons o fone,
promuating APT as a forsem for exchange
arrong those working i the field, arnd pro-
RIS i renmeals, new menher-
ships, prblication orders and general

APT sl prronvdde leaderstipy in areas of

freservation fractice by parswing initiatives
ir architectural fragments, envirormenial

Adimiistration of APT will be done fallors-
ing @ corservative approack fo the budget
and fiending. Basic gdelings ull inclide:
i famavcal commitaents et we fape e
oy ar kmowe for sure where Bt i comimg
frewst amned aeien; Dase the operaiomal Birdget
o arim et aneowne onky; wse crsl sur
fraezes frome cootfereraces @nd FRAmMiNg Cours-
st increrse the APT Endonssient Frond;
aired set fees for comferences and framing
ACILITES 50 M0 PTOErT Opernes af a
deficit; ana estalilials for frograms ard fad-
bcations q structure of fees and prices which
enCouTaRes memberstiy in APT
Dmtersaitenial

The commimee concluded that there was
grill 2 need for APT and that APT was the
right forum for pracrtioners o evaluae

Leaft pester for 1933 (e covfvancs and logo fom
1381 Soaimle covfvence. Jon ripht, anoenceman's of the
Dk Vol chagters 1905 memncim ad of the
1595 Mashvgion confpmaoe

exchange of ap-fo-date drforma-

T o aprofiriate fresereaiion
technology:

..;i‘ﬂj? APT will pronaide frainmg and edie-

catial opporteeities But respond

1o the needs of menbers ot a sariety of

Teiels,
- The

H-lstfory of AT HF3
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The Association for Pressrvathon Technobogy

AsE0Cinin poar [h pressrvanon el s technmgques

new presecvation matecials and execnlfive i‘ﬂﬂmw.i
techniques. Michael Lynch was - o | inclwding Harry Hionderenan,
peesented with the President’s = — L o | Toum Taplon, and Susimr Hom:
Award in 1997 for has service 1o et | Hartley that the sitwation began

| N | i e e v e s | e grosend, By 1995 APT
AEL % T T AT it e R B o | s o the road fo recovery and,

ATT Mrmirhiy prvrige i - rwdth a great deal of dedication fy

Out of the Woods | e et SR SRR | poond menbers and focal confer-
B:I" 194 a4 measune l:l'f mbﬂ“}- | _ Wit & @t o AFT L M pa i s Bvm e bn Dye dumiees gbun Mk i SHOE COMHUERSES, e bﬂ-‘ﬁ'm
had rerurned, The execative com- [E—— ! T I“'h:#mm':}:'LF-lml - p . i P"Mrwdifﬁmfru
mitter bepan a critical practice [ [k bl Wil zr] : &nu::.l'(npl e . imﬁlw-
that remains in place today — L ! i phat will allon us fo offer
Fairhfully comvening biwsekly - N ;

: lished Iy, The 1997 conference, possible serodoe foour
meetings by means of conference calls, =T in%‘:{::g; aru; chai::ﬂdmlzty D:I:Il-;mh b it A e ottt Zow
Vice-pressdent Susan Bronsen's minutes 5 L T onr cewatribntioun fo the comservantion ffeld,
have provided timely communication a;:lm,f sh d:ﬂi r,n;'.s I si:fh.'
armong Board members. The secretary- S L 2 The Eourth Decade

treasurer, David Hare, took over the
financial record-keeping ar his Boston
atfice, and Harry Hundérman, now the
president, handled membership records
Froen hiz Chicapo office. Thomas Taylor
distraburred mail from APTS Williamsburg
post-oifice box o Board members for
reply; Deboral Slaton developed new
puhlicarion sales brochures to bring
revenues; and an answering machine; todl-
Free fax line, and Board members and

other volunteers helped handle querics,
The 1996 conference, held in Winanpeg,
penerated strong revenues, thanks o the
leadership of Susan Algie, ber conferenos
committes, and the support of Parks
Canada. Also in 1998 work began on the
Web site project, and with the assistance
of many AFT volunteers the sice
(wwwaptiarg) offers visitors information
o membership, pablications, and chap-
TETs.

The last two years have been a cautously
optimistic period for APT. The execusive
committee and other members of the
Board have continued to volumtesr enor-
mious amoaunts of tme and energy to the
organization. True to the Board’s man-
dare, the high quality of the Bulleter has
beeny manntanned, and it has been pro-
duced on time. The Corprunigue i pub-

Erabing-oourse paricipants. In November
1997 the first International Preservanon
Trades Workshop, co-sponsored by FTM
with AFT and the Historic Freservaticn
Tminifrs_ Center of the National Park
Service, demonsirated preservanon skills
tor o sell-ot andience. At the cdlose of the
year, APT dl:hgsm made ]'.-r:rn.tati-:mx at
a restoration show in Poland and met
with preservation keaders in Warsaw, [n
1998 APT received a grane from the
Matianal Center for Preservarion

As APFT begins its fourth decade, three
longrime AFT members have offered
some forward-looking commentary:

Susan Hum-Hartley, director of the
Herage Conservation Program, PWGSC,
former AFT Bullenin editor and Board
nsember:

Recoguition of a maor rplestose siech a9 g
LTI Ro-diE amriversary i doutie
edged. For APT, thirly years symbolizes
sttty saruieal, an envions level of recog-

Technology and Training for a preserva- siticr anal statmre amongst the bevitage
tion building-code projecr. comresisity; for e, it sybolizes an awiaz-
Two chapters of APT are currently active, 5 passage of foemty years of dssocdtior
The Washingion, 1., chapter sponsors k9t 0 being an aunt wtching a favorite
annual events, overnight e i

- - - dievetofimg before one'’s epes — o
trips, andd monthly feld = WD b there to Felp
siens for its 65 members, — o wcenderiseg if it will
publishes a newsleme, and BN e i ok ol bt i the evd, pride!

maintains a Weh sime; AlA 7
Continuwing, Educamiion System P
Learnimg Unsts are offered for

John Fidler, head of architectural
conservation ar English

all chapeer activities. Over the . Heritage:

LIS APTOE memmppie
APTIDelaware Valley Rate o groe 1l arad i
Chaprer, now with 170 mem- cotferences: first, a student

bers, has sponsored several HJILM MHT’T Pﬂ?ﬂ'ﬂ:?‘:;" ard
nasonal symposia and offers ]DEP‘S mﬂ“mm“"' 'I""m’”“ﬁ;ﬂ dmﬂmﬂ-’-"ﬁ"ﬁ’“
menthly meetings and regular tratisting ¢ i e S
sessnns where members pre- [DEES A trar e comferece orgarztn
sent their current projects. BAT"R and co-author of the New

Susan Bronson recently Em'::ﬁf;::iﬂ W;;ﬁ’ﬁ
Ik back over her past

four years as a member of the AFT Board M’L:ﬂ mww
of Directors: .rdmvirrmgmﬂﬂpwﬁm

Wikt 1 youmect the APT Beovard i 1994, [
mmadmur&mlumdrmimﬁmfhm'

the ferst year, AFT
uusm.:: Mr}'fmmm.miww
of s mrevinkers weere discosrtent. [t s thanks

to the sagperb adership of Michael Lyech
i the support Fe received fram other

Life powes o, Like e, APT iz sioae well into
its mrichdle age, It bus bad meer-deatl exper-

dat Rodert | aonve s Rdichasy' Lo ohedding witha
it at e 1907 Ditwa conferance. Tog APT Wieo
st (e, lopo vy 199 Winmpag contemnce:

HT4 AT Bauwllstin
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voluntary efforts by Tom Tavlor and nany
others. A shim-fine trim and vital organiza-
tion needs to revitalize its roots and replen-
- ish its stock of active youths, We aging
practitioners need to keep sharing owr expe-
-~ rience with our peers and the next genera-
tiom, as others so generously did for me
those By years ago.

David G. Woodcock, professor of archi-
w:l:urtarTcxés A& M Unm:mqr st

mittee, and current APT vice president:
Teachers always say they learn from their
students, and somsetimes they do! As the
historic presevvation program was develop-
ing at Texas AdrM, two former students,
one nowe i New Mexico and one in
Boston, insisted that APT wonld be a criti-
cal sowrce of tdeas and advice, President
Herb Stovel welcomed me to APT by
putting me to work on the Publications

fuschs talies, Id!emgﬁﬁ' caessions ™ i Pis-
~foric envivons, and shared information,

— exfrinicns, and techmical data.

APT reinforced everything | bad aliays
helieved abont presevvation, and alwout the
hest of organizations. .. the more you give,

mmmmhmmﬂmw@

bas gone fill circle, Now | see former st
dents playing leading roles in APT, present-
ing at conferences, bringmg their expertise

much of the annual conference, but breaking
tions, annual business meetings, and plenary ses
sequestered in a hotel room, fistening to reports

ning, | ramember thinking that these cl_imus_
Eﬁtﬂn Euan:t members more than APT.

Court of the Sheraton Plaza in San Francisco.

Tomas Spiers helped us through the difficuit tra
relocation of the office from Ottawa to Freden

anced by his desire to fiven up the confe tra S5
 events include dnmmg i“mmm -ﬂl'f‘haﬂn =

o presmmm frractice across the mation,
assisting the contining growth of our
presevvation preagrarm, plachg pew gradse-
ates . . . and contineing to make sure that
their mentor stays current.

That an organization with the global
impact of APT could grow from the
dozen or so pioneers who planted its
roots at Stanley House all those years ago
speaks of an exceptional membership—
ardent in advocacy, inventive in tech-
nigue, meticulous in execution, and tire-
less in the preservation of cultural her-
itage. With this as its history, APT can do
no fess than fulfilf its promise in the
approaching century,

Thomas {ayler (seated) and Lindsay Hanaly, ey
Frazizg and Brendn kg from the Collsge of Willizm

- and Mary at the APT archives i Williamstug foof pie-

uredd are archive profect feam members W fews
Bartow: andt Lovmie Hovey] Acditions &0 the archises are
WETTOTE.




APT CORE PROGRAMS

APT CONFERENCES

Conferences are the spiritual lifeblood of
APT. Hosted by members in cities across
Morth America, they combine presenta-
ricms and workshops by preservation
experts with field trips and social events
that bind the membership topether.
Successtul conferences have raised the
profile of the organization, enrolled new
members, and gererted much-needed
rewennses. As a result, the Board has
increasingly picked locations with strong
local support and railored presentations
i a broader audience, AFT has held s
annual conferences pwice in Quebec Ciry,
Boston, Williamsburg, Crmawa,
Washingron, [LC., and Chicago, The ath-
ers have been held in upstate Mew York
{Upper Saranac Lake and Cooperstown),
Upper Canada Villapge,
Hamilton {Ontario),
Cleveland, Denver, Halifax,
Banff, Mashwille, Teronto,
San Francisco, Austing,
Vancouver, Montreal, Mew
Orleans, Philadelphia,
Seantle, and Winnipeg.

For longrime APT members,
the conferences have been
imiportant mile-rearkers in
their lives. Here are some of
their recollecrions:

Al

Tomas H. Spiers Jr., architecr and pase
president of APT:

My frrst APT conference wias v 1978 in
Cittawa, This wwas the begermming of many
Frecncshnps wihick, to me, rewuin the beart
|:|l|'-.11|:|r: Associrdtws. . . o 1o idE, JR aex et
e bonns 1 the affer-mestieg parties
eoditch soere atarys soell antended and often
lasted imto the wee borrs. One of pey
ferearale mrERTORILS
is onr Board meet-
I;F'IE i “’h’-’i'.l.r!gm'Fr
Do we 1951,
After the poerfer-
efice, e mel at
Tl:'ll.:xl'l!u:.l.n:'.lr plasia-

cerright shay,
Harther dhan refarr
T parrioes 12,0
restanrans for
dinrer, it wats scgoesied that we cook the
evering v oy fe Woodkaen kidchen for
ORFSELES,
A Falkrer led s 1o a searby acpermar-
ket She assigned ench of ws different ifews
for the cveming maal, fromn bors d'sevres Io
patables. The frage of five or six of us run-

Bullerfin

Mg W and dor the asles rressal puny
evetronws artong ket staff ad cus-

tomers, Sy conipleted, Avr led the
convoy fhack to Wondlaum,

Tasks 1were delepaied. There were felle-set-
fers, cooks, stlad-maters, candle-liphters,
sviite stesvards, fable-clearers, aud dearer-
seppers, The ewd of the stary iz burred, b
an unforieunte disbicasber asis Slamed for
freating several bustoric plates,
After repaiving as muck dare-
agi a5 frossihie, 1ee retired o
parrcues sl qraarters m the
sereanls” arnex, Walk immivsor
twar me for e Tneer Bk,
Meedless to say, AFT is werclike-
ty ever fo be imvired Fack!
L John Fidler:
T The Cleseland conference in
el 1977 was a wilesfons for me
and a special kind of AFT
evetit, THEre W/eTe mamreroes
soiitals on Hhe frrogram k-
irtg presentations thrt stretohed ory seteniific
Enroneledpe s dur archiitect — 1 sl bape wey
sotes ang they ram do e pelloer node-
Bxoks, [ et Barbra Damiels (ko then
ved the APT Communicque, the
Bt international diary of techeeal
waerts aindd -t prablications im
thre wovrld coovservalion oo
retraratyl; 1 oner Hugh Miller,
The covmigctiots e
fess, boag the vésnt dor e
CREH-TET PRSP,
the chicken barbe- S
v, and party ride '
back in the bues porll
rernam swith e @5 a happy
PREHRTY
Sance then, APT bas been a regue
Lar feafare of mry coonltmmg pm,lres-
sioral arsd
Dirarkrg evenss aad folk ml.lgr.r[g mmprri
sicns i frogel Bars seemm bo ferinre 2
in The Fidler Diaries: The Farly Vears.
Apparently, I bosted a Washimgton purty
with the Cld-Houcse Jorral aad their crack
detecrive (Warnd Brucher), dramk chrmpagrs
i buckets m Boston, and seng sosic-hll
songs aad ofd Faglsh Ballads to Weavers
prrestdency in Chivabec = bt | carnct

rawmember! [ do, however, ronemher
Conell, Massrcbmserts, and Bill Barloe im
fhe raig Hanff Sprags and Wilrer
Jemtiescw; amd in Asstin, Texas, @ dobue
sartes’ ball wond Toow MeGrath [Matise
American foot wrestitngl — Slories sow too
delivate for an old fmer o tell. T also met
sy Beatifal wafe, feamwre Marie Teforicn
(then @t DOCROM) tre Asestive at APT (she
Fated iwe ar the tivme), AFT Fas @ lof do
answer for. .

Suzan Bronsom, current vice-presadent of
APT:

It senasmt metdl 1988, gpems if becane clear
that the Asincirtion for Preservation

Tech sovineled Frodd dts 1990 comference
i Montreal, that | really becamme aware of
jrest boue fnportant a role APT ployed m
the advancement of the feld of conserva-
thowd, Like miost mprmibers o assaeme the
respamrabulity of Bosting ar APT meetieg,
iy Brerrhars, Jadia Gersovirz, amd [
Learved the bard trw:r;lrnr r.[reﬂi?_gﬂ el
o dnow of a conference tramg
p.q;grm;ﬁ for our collemganes m e field was
wece stenple tash, Nevertheless, e maraged,
rthe buerredrecls of bors of rolusteer e
arvud otz of belp frome cuer fricads, to put on
radsat piriry people corfirmed fo as e
ropre 5o bacsy rmnieng arcsd Shat s didi't
noficel] was @ very mrevnorabile et
Trsdeed, 've sivce reatized, we couldnt go
P flar seriing; AFTers il contimue fo
apprecinte Hiese ol get-togethers as
fomg as they offer a stimndatieg seitmg, a
Forem for exchage with old ard rewe col-
fetgiees, and opportunities fo bave a good

ErAire.

Patricia Poore, editor of the Old-House
Joneraal:

W scemat [t the 1959 conference] to
see what's meer, We swent for the
rechivical semiiars = where else
o pecple falk abosn masorry
deterinraiion, spaxy con-
oo solidiation of roted
i e rwoixt, or the special
"Moo problenns of presevoing
¥ covered bridges!? Bt s
went for aaopher remson,
fown; for the clrarge we get from
berng avound these people....

The lﬁe.ﬁ'f arracs prieresting chitrac-
ters, Muck of the work dowe ir preser-
pation techology i sl siesr axbeni-
sraittial. People appreciate that st il the
arswers are kaowest. A certaim, wh, by
i5 a Basic teret, They share thate i
There'’s also i Hhis crowd a sese of e
tht's seoresna! By Arsterics, and el

Abowve, Daboradt Slakon Ao’ Herry HAGSTRAT 00 8 i at
the 1597 Mew (ans coeence, Dhockwase w6
Jogas feovm 1087 Nasfolie, 1986 Aystin an 1979 Cerner
CONENEICAS
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among techrologists, [ty a close-to-the-mer-
firce accepiance of the fransience of our gen-
cratiue An mimnale acquamiance itk the
prst aond @ corcers for Hhe futire i ahoays

agprrel,

Ther there's the bands-om aspecr. APT
renheTs get ot it the field, oene seay or
awather. Presevoation techanlogy & s
roery-fereer Eucsiness, aid 0% mor a0 Soeck-
tivie-seite deasiness, These peopile gererally
Enone the vigor of sclence amd techwique, ver
they're oprenly plalosapbucal Srange conli-
Ration — ¢ worderfal, exbilerating coenbira-
i, ..

So | pwess the real rexsoer | go fo APT meel-
frgs fs fo el wnd Lesgh and think ard
darce wath brph, Fappy people udao knoe
rwnar pheyre domy — andd wilry
they're dodrg ...

Harry Hunderman, archirect
and current president of APT:

My favorite recollection of
APT iz of the Chicago confer-
erce m T989, “ Make No Little
Plaris,™ perbas because the
frerd orparizimg comamnites
Pl the thewe to beart angd developed an
exfraniive and entertanming conferetcs with
five concurremt teclorcal sessamrs, many
poures, arudl uirties cvery evering, The con-
Jeremce canbmmaded watt a costune Ball itk
a 1920 thene it the astorme Soweth Shore
Cosmtry Clis, Diarecing, chimnpagne, and a
Darcrainine phntoprapd of the revelers high-
Irphted the evewiey, Fuery day as [ leave wmy
office, I can panse to look again at thas
protograph bavgwg oy office wall to
rivnind aae of thar extraordpnery e, The
experience wsts memorable prove, however,
for the safisfaction of uordng sl a dedi-
crted gprowp of AFT members fo adrieve a
Frifillig progran that APT members
eyl

APT Trammc COURSES

From the first discussions at Stankey
Houwse in 1968, training has been one of
APFT's key concerns, Among the seven
airms and objectives of APT, published in
Aprl 1969 in the newsletter, were these

rwios "o encourage the raining
of profesmonals m preservation
and restoration and technology”
and "o encourage the maining
of craftsmen in the traditional
rechnigues and skills required for
hastoric prsservation,”

At the second annual AFT meet-
ang, held ar Cruebec in 1970, an
afternoon was devoted to lec-
TUFCsE O CONSETVATIon [raining,
wath an infernatsonal perspec-
tives Charles Peterson addressed traming
architects; James Marson Firch described
the new preservation curnculum at
Columbia University; Russell Keune
spoke om apprenmsceships with the LS.
Mational Park Service; James Chis Brew
presenied the resules of the Whirehill
commmuttes report on trainang archineos;
Jacques [*alibard 5|;u:|h:r of training
prospects in Canada; and Pecer Prarm, an
architect with the Greater London
Council, spoke on *Learning and
Teaching in England and Torkey.”

An early wraining program was co-spon
sored by AFT and SPNEA and held in
Boston m March 19735; it was orgamized
kv Margan Phillips, then building conser-
vator with SPMEA, and addressed the
perfommance of old and new meortars m
old masonry walls, An extensive account
of the saninar was published in the AT
Huellerin,

AFT began offering its own training
courses in tandem with the annoal comfer-
ence in 1975 at Williamsburg, with a
three-day course on polymer adhesives.

Tkhke

The next trainmg courses addressed wood
dererioration {Hamilton, 1976] and paint
comservatson (Cleveland, 19770, The
woand course was also given in San Diego
1977 in conjuncrien with the ALA con
vention. Meanwhile, the AFT training
and standards committee, headed by John
. Waite, sponsored a symposiem ar
Columbia Universiry in 1976 that found
that while theee had been ®in recent vears
a proliferation of university training pro-
grams,” programs for craftsmen had “nos
kept pace"” and thar architecrs needed
more =nuts and bolts" mformation. The
commirtee recommended thar APT
expand ity traming sctivitses with pro-
grams for craftspeopls, maintenance per-
somuivel, mid-career architects, propery
MEANARETS, and student i:lllE'!'Ihhi.p‘.i.

From the owtser, cutstanding preserva-
teoanists, macluding nany AFT members,
were recruited o lead the trainmg ses-
sions, and they were highly succsssful, as
W Lewis Barlow recently remenibered:

Owig of the mary things that atfracted e o
APT wars the womderful array of mdividea's
teh pere passionaiely cronmiited to the
research aid developrent of preservation
techurodogry. High on oy list wars Morgan
Piaillipes, sedro tauegles the 1977 conerse or
Clevetasd on historic faints = o of the
Bewt coviraes ever and a grear example of
Troper AFT has led the aoay in prreseroatosn
education, The resdt rrs thar I carsot
even moert Wiianle of Bistome fupiied seithnont
thinking of Morgar ad s scdd experi-

Liaft, dour n Vasrmeanr cing 17 conforsnce s g
fream 785 R Franciscr contencs. Sakw parioyos
A g iravg courne s o Moondave Mations' Pack
1958

BTt AP T =




ety far witching pain, While aleosrys push-
ing sreer advaces, Morgan conld also be
fewizad marching to bis o drunmmer, Chie
of mry fondest menories dates from a late
eveming folloaving 2 tong day at the 19732
Diemver cosiferenice when | encouortered
Morgan takiry iz daily swatk by working
hiz wary frow floce to floor along the open
balcontes of the Brows Palsce, It i AFT
wemribers like Morgan b ave made the
field of bistoric preseroatuus wiat i 5
dnday

Beginning in 1978 AFT obfered ar least
Ewo LEAMHOE PIOETAMS i1 comjunction
with the annoal cosberences, Courss
matevials, always important parts of the
fraiming programs, have grown from
informal handouts into sulsrantial
banders filled with state-of-the-art mior-
mation. Attendees included an ever-
expanding circle of “old hand™ preserva-
tion professionals, recent graduates, and
contractors who pacticipared enthusiasti-
cally, vear after year.

During the 1980s APFT periodically re-
evaluaced its role in trainig for crafis-
people. In 1979 the Board had agreed 1o

redouhle it effors oo involve the “crafs-

man-foumey man-tradesman constinen-

c¥” more prominently in upcoming fran-

ing programs. A 1980 study by the AFT
praining commirree, headed by Jan
Anderson, reported that problems were
developing over a shortage of
qualified course beaders, limit-
ed grant moneys, and compe-
titiom from ocher vendors.
According 1o a report pre-
pared by tramang chair Judy
Oberlander four vears lager,
conrse evaluations showed
that APT had become well
respected for ws training pro-
grams, which provided mot
oaly sound rechnical informa-
tiom for mad-career probes-
sionals and smdents but also
impaortant nerworking oppor-
mmnities, In 1986 Board mem-
ber Larry Pearson began
developing a proposal for an

His- APT Baulletin

ambitious AFT
certificate pro-
gram for a sevics
of nine coerses
thar would award
continusng educa-
ticd anits, bae
funding was nog
availahle.

During the 1990s
APT continued to
ofer the tradi-
meonal traming
COAUrses just
before the annual
comferences,
repeating, popular
taspics and incee-
discing new ones. It also wamed up with
CO-SPOnsnrs in some new ventures. Under
the chairmanship of Susan Bronson, APFT
joined with the trade-show orpanizers of
Restoration "% in Boston, to offer techni-
cal seminars oo the show's arrendess on
masonry, histork hardware, and culoaral
landseapes. Very successful International
Preservation Trades Workshops, orgs-
nized by the Preservation Trades
Mebwark, a task force of AFT, and
chaired by J. Brvan Blundefl, were held in
1997 and 194,

APT s strategsc plan for 1997-2002 has
ser “rraining and educational opporoini-
ties that respond o the nesds of members
at a varieey of levels™ ag a primary goal,
Iin 1997 AFT training courses and confer-
ences were again officially registered with
the American Inssstute of Architeos’
Comtinning Education Sveem,

In addition to the first offerings, AFT
eraming coarses have meloded the follow-
ing= s0il mechanics and
foundation engineering
for building conservators
and Wood I, 1978; sedi-
mentary buslding sones
and archirectural metals,
1979 maritime preser-
vaticn and decocative
plasterwork, 1980 land-
ECApE preservation i
CICREY CONSETVATIGT,
1981 woesd and stained
glass, 1952; terra cotta
(eo-sponsored by FTA)
and evaluatng historic
srructures, 19483 mason-
ry Conservanon and
cleaming and historical

I PEREERL R

archeodogy in conservation, 1984; mar-
itime preservation, architectural concrete,
and paint analysis and application, 1985;
historie bridges, manufactured harcware,
1 840-1920, and preservation mainme-
mance, 1986; preservanon history and
philsephy, wood, and wond, pdvanced
seqminar, 1957 histore landscapes, docu-
mentaticn and assessment rechnigues, and
paints and coatings, 1988; historic con-
crete and high=rise buildings, 1989; land-
SCAPE PIESErVALDDN, COMSETYATION enginee-
ing, and French masonry pracrices, 1990,
timber-frame construction, 1991; stained
glass and ormamental plasterwork, 1992
roofing and intermediare masonry, 1993
wood construction, environmental issues,
and cultural landscapes, 1994; graphic
documentation, 1995; log structures and
perra cotta and cast stone, 19%%; metals m
histork buildings and historc concrens,
1997; Chesapeake building technodogy
and coatings for architectural surfaces,
1998,

Clockaass ovm aper inft Paleee Mol 1395 Ban
FramcRel coTVETRTe; WKETS rastvg at Presenation
Ty Widshag, 1307 Sussn Hum-Hartley and chitd !
aullicanons commitee messing prgras o 128
Vit Wimeoureer




eremi i

APT PUBLICATIONS

As APT has debared and refined irs mis-
sion over the years, it has always come
back to the essential need for publications
as a forum for exchanging informarion.

Jacques Dalibard gave this picture of the
difficultics of sccuring information on
preservation technology at the time that
APT was founded:

I 1968 the restoration wworld was, to say
the least, embryonic. We conld count rele-
vant publications on the fingers of one
hand. There were no technical periodicals.
We nsed to pass around Xevox copries of
paprers thai bad been writien by the
National Park Service in Washington....
Most frustrating was the fact that what
krnowdedee did extst was fragmented, often
wrrcommmiicated, There were pockets of
expertise, to be sure, but inforsmation was
rarely shared either within its own discipline
or with experts in related fields. For the
mast prart, bard-earned Enoeledpe
remaired locked away in imdividual minds,
wnavadable. Not for selfishness, but for the
lack of a vebicle through which information
could be shared,

APT Bulletin

More concerned with content than the
needs of future indexers, APT founders
Lee MNelson, the U, 5. editor, and Jacques
Dalibard, the Canadian editor, experi-
mented with various names and formats
for APT publications. They had initially
agreed thart the new organization’s firsg
publication, a quarterly newslerter, would
focus on the development of buillding
technology, carly construction, and crafe

Bulletin of

~ APT |

REARVATIDN TRCHELOGY

JKames Mavston Frich feft and David 5. Woaioo: 4PT
wvice president and former publicalions chasrman

techniques. Regular features would
include abstracts of articles and books on
preservation, research discoveries, and
notes and queries from readers. Shore fea-
ture articles would address such topics as
hardware, framing systems, glass, and
roofing.

However, at first few members submitted
materials. As a result, the editors devoted
the entire first issue, published in April
1969, to Charles Peterson’s comprehen-
sive outline of the technology of early
American building with the hope, in Lee
Nelson®s words, that it would define “the
scope; the thrust, and the furure content
of the Newsletter, as well as *“define one
of the future thrusts of APT itself, that is,
the history of building technology.”

David Barterr, cheongh the Canadian
Commission for UNESCO, oversaw the
printing and mailing. The second issue
was published in August 1969, It includ-
ed a 14-page section on paint, with con-
tributions from Jeanne Minhinnick and
Meredith Svkes, and several papes of list-
mgs for books, articles, meetings, and
courses. It helped ser the tone for APTs
first annual conference, held in
Pinebrook, an Adirondack Grear Camp,
in Okctober.

These first two issues had been entitled
Netoslatter of APT, but at Pinebrook
Dalibard and Nelson decided ro change
the name of the publication ro Bulletin of
APT, because their ambitious plans for
the content exceeded a news format (they
later realized thar by switching titles with-
out renumbering they unwietingly set the
stage for future confusion in indexing),

Melson's and Dalibard’s fourth issue, on
eoofing, published in 1970, proved to be
a turning point, for it showed the poten-
tial nsefulness of the publication to
preservation professionals: rather than
random notes or articles, the issue provid-
ed an outline of roofing, excerpis from
documentary materials, six original armi-
cles {one in French), and illustrations.
Afrer this issue, members began submit-
rimg articles.

Dalibard served as Canadian edivor of the
Bulletin until he was elected president of
APT in 1972, His successors were
Elizabeth Wylie {1973-74), Martin
Weaver (1975], Susan Buggey (1976-79),
and Susan Hum-Hartley (1580-83). Hum-
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Hartley recently recalled how she ook on
this rofe:

My associgtion started out i very iromical
Firshriar foer [ sts asked po assint Snesam
Buggey, in the late 705, early 805 in her 1ul-
amiteer pode s the Canadum editor of the
Bubenin, rarical, [ say, for sy backgroud
15 ewgineering, and one of the reasons |
chvise this pazs mry perceived sovnkness
in e % bovrgare, Wevertheliss, emder
Ier gaei .Inmhwm
tiom of co-aditor — always fghting deadl
aonid tryreag fo cateh s those back-moed
fasnes, Dedication, an wry eyes, was wier [
ecdited i volure in the hosprtal sraterrity
rocsmn after the birth of wy third child! Ab,
the good old drys, swbere sporadic Bullatin
el were the prodct of voluntser
efforts and Hterally Mood, sweat, and lots of
TEqrs,

Meanwhile, Lee Nelson had continued as
L1 5, editar of the Bulletin through whae
would become a ten-year term. In a
memorial tribute prepared in 1996, Hugh
Miller wrote of Melson's personal com-
mitment, as well as bow-tech production
rechnigques
Lew's srork as the [Natioral Park Servces]
sechnacal editor for a presenation hand-
Bewrk and s rode as Awverican editor of the
APT Buletin were imtertvined, and hﬁm&dﬂ;
preservdafion practice as we koo it
emerged, Hee esponsed the analvtical
apprasich 1o restorig faldmgs,
now-destructive festing, and fostered the
evodimg philosoplry and practice of arcl-
tectaral conservation, Lee's service as the
Amprican eduter of Hhe Bl pers o labor
af Jowe, It wars @ dedication to written iders,
e sy, and o Ini the
yers [1968-78) the Bt eas bard-
seuacle, Tt svas fyped Fry Lo Netson o an
IBM electric typeneriter wath the type “ball™

aathsive froe the paste-aqps. [ often
toatched the ceremonial fadiing the Builatn
tor Bed with a Flessmg before being mailed
1 Canadla [tor be privted].

MAfter Melson retired, Tomas H. Spiers
took over as American editor. He recalled
how he became mvolved:

I Lite 1978 | becmme the American editor
af the Brltetin at the urging of Lee Melson,
o had Been editor for tes vears, and of
Charies E. Petersow, otk fosmdars of APT,
Assisted By Sssan Buggey, the Canadian
editor, aad Arn Fatkner, the lorgtinme execs-
o divector, | lunched it sy fennre as
pedtew. M first efforts incladed pivces on
“editorshigp ™ and an the late Havley McKee,
o vnlmiimons comtribmtor (o Hhe Bt
Foor the wexr eleven years, §held my posi-
tions a5 a director of AFT, from editor
{1975-82), to publicatins chanie [1982-83),
pice-president (1953871 and presudamt
CIORT-R01 Dacring fhose vears, AFT puelh-
ctions evolved in o monber of directions,
inchecding tndenes and Becomimg an smsar-
paassed technodngical resoierce for all preser-
T

Spiers was succeeded as American edror
of the Bulletin by Panka Stoner Reed
[1983-85), an architectural historian.
During the first 14 years of pablication,
the Builetin addressed a wide range of
s, from adaprive use to x-

Park Service (1978], building codes
(1981}, historic strucrure reports [ 1982},
decoearive finishes (1954), and principles
in practice {1385}

In February 1986 AFT hired its first paid
editar for the Builetin, Marylee
MacDonald, of the Small Homes Council
at the University of linoas. She was
charged with making the Bullettn the
avant-garde pubication of the preserva-
tiom field, reporting on the finest ideas in
preservation practice and those thar mem-
bers would tind useful in their protession-
al lives. Articles were to balance 1. 5. and
Canadian subjects {one-third Canadian,
pwo-thirds U, 5., plus occasional interna-
tional papers), as well as cover all areas
o innerest for APT, Under MacDonald's
directson the Bulletin attracted financial
underwriting for special issues; theme
isucs addressed Alberta culoure (1988],
AP pwentieth anniversary (198, ber-
itage recording {190}, Spanish colomiza-
tien (19900, historic landscape preserva-
tiom (1989], maritime presereation
(19871, and seismic rehabilitation {1988
With volume 23, published in 1991,
Mounr Ida Press, of Albany, New York,
assumed responsibility for producing the
Benllettor. With Driana 5. Waite as editor
and Patricia Giniz as managing editor, a
double isane and two single sswes are
published annually. Conference papers are
published within one year of presentation.
The adoption of rigoroes peec-review pro-
cedures in 1992 has enhanced the con-
tent, aided authors, and anrscred contrib-
prors from academia, Since 1993, adver-
tising has helped vendors and practinon-
ers reach markets of top specialists effi-
cienthy, whale also substantally reducing
publicarion costs. David Woodcock, as
chair of the publications commitree,
secured the adoption of peer review and
skillfully shepherded the Badistin and

ray analysis, Thirteen theme
issues were produced: Chechec
City (1970}, Philadelphia

The Association for Preservaibon Tochsslsgy

A:r Assoiation gout In priservation &2 ses techniques

hearing stoves (1971, Fortress
Lovishourg (1972), Fort

Conferences
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Ligomier (1974], woexd mald-
ings (1978), landscape preser-
vation (1977, 1979, 1983},
the work of the Canadean

(reerviem
hibscrmsorien.
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other elements of the publicarions pro-
gram through APT’s financial difficulties
during the 1990s.

Working closely with guest editors,
Mount Ida Press has produced 11 theme
issues: conservation engineering {Stephen
Kelley, guest editor, 1991}; acid precipita-
tion {Susan Sherwood, 1991); preserva-
tion of twentieth-century structares (Mike
Jackson, 1991; Susan Bronson and
Thomas Jester, 1997); historic landscapes
{Susan Bupggey, 1992); computers in
preservation (Robin Letellier, 1994);
masonry (1995); museums in historic
buildings {Thomas Taylor and Susan
Bronson, 1996); a tribute to Lee Nelson
{19%6); historic structure reports
{Deborah Slaton and Alan O'Brighe,
1997); and this thirtieth-anniversary ret-
rospective issue. & comulative, 25-year
index {incorporating earhier indexes pre-
pared by Andrea Rebeck, Sharon Kane
Chenstein, Thomas Spiers, Sandra M.
Stephens, Michael A. Tomlan, and Peter
Wollenberg) was published in 1994 with
the assistance of Gary Stanton of Mary

Washington College, and the index is

now issued annually,

Newsletter, Communique,
and PS.

AFTs first publishing venture was enti-
thed the Newsletter of APT, but after
only two issues it mesamorphosed into
the Balletin as the contents expanded. In
1972 APT decided to issue a new
bimonthly newsletter that would keep
members up to date with APT news, job
postings, and notes on new preservation
projects.

The newsletter was edited For four vears
by Martin Weil and in 1975 was rc-
named Commrunigue (like the Bulletin, its
name has the same meaning in French
and English). From August 1975 through
June 1978 the Commmmigue was pub-
lished in both French and Fnglish,
although by the end of thar time only fra-
tures were bilingual; most of the news
was in English, Barbara Daniels volun-
teered as editor of the Communigue
beginning in 1976; over the next decade
her coverage of preservation issucs and
especially her extraordinarily comprehen-
sive listings of publications and actviries
made the Compumigue the premier inter-
national preservation newslereer, She was
succeeded by Sandra Stephens, Connie
Garnett, Marylee MacDonald, Deborah
Slaton, co-editors Thomas Jester and
Anne de Fort-Menares, and now co-edi-
tors Derek Trelstad and Wayde Brown.

The newsletter and journal were occa-
sionally augmented by special publica-
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tions, Four of the early newsletters were
accompanied by what was called the
Supplement, a bookler that focused on a
particular topic. In 1975 Hugh Miller
intreduced .S., a publication intended for
wider distribution that contained Bulletin
articles, hibliographies, and sources for
supplics and materials. Other special pub-
lications issued by APT and FPT during
the 19705 included onginal works, such
as the W E. R.-Systewr Mannal; toprints
of trade catalogs, books, and arricles; a
membership directory; and publicarions
sales lists.
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APT AWARDS

In 1984 AFT initiated an awards program
to recognize and enhance the develop-
ment and dissemination of preservation
technology, The program consists of two
memorial awards: the Oliver Torrey
Fuller Award recognizes the best arricle
on preservation technology published
during the previous year in the Bulletin,
and the Harley J. McKee Award recog-
nizes individuals who have made out-
standing contributions to the field of
preservation technology. These awards
have served as memorials to two very
influential carly members of APT, one
Canadian, the other American. In 1997
the publications committes recommended
an addinional award to recognize histori-
cal research techniques that influenced
cutstanding case studies published in the
Bulletin, The award was named in honor
of the late Anne de Forr-Menares, whose
life was dedicated to historical research,
and recognized her many contributions to

APT.

A recent winner of the Oliver Torrey
Fuller Award, Charfes Selwitz, of the
Getty Conservation Institute, wrote of
how much he valued the eribute and of
the importance of the Bufletin to the next
generation of preservationists:

The APT Bulletin performs a wonderful ser-
vice that very, very few professional jonrnals
provide. Each year it selects the outstanding
papers in the Bulletin and howors the
atthors. 1 remember the morning in 1998
when | was discussing my research on jrre-
serving lristoric adobe with my supervisor
and the phone rang. It was David
Wondcock calling ro tell me that I bad won
the award for 1995, It was great newws,
unexpected, and a little flabbergasting....
The Bulletin is especially to be commended
for the bonst it pave young authaors fust
starting theiy careers. This is a distinction of
major importance when one is fust begine
ning professional activities and is eager for
FECOEIIfTon.

T e Pt A i L b AFT Baosies
Fredadbora s o by T

Oliver Torrey Fuller Award

1985 H.]. Heikkinen and Mark
Edwards, “The Key-Year
Dendrochronology Technique and
Its Application in Dating Historic
Structures in Maryland”

1986 Martin Caroe, “Wells Cathedral
Conservation of Figure Scalptures,
1973-1984"

1987 Alfred M. Stachli, “Water Pressures
for Masonry Cleaning™

1988 Frederick M. Mann, “Photo
Drawings™

1989 James Bailey and Edmund Allen,
“Seismic Isolation Retrofitting™

1990 Randolph Langenbach, “Bricks,
Maortar and Earthquakes: Historic
Preservation vs. Earthguake
Safery”

1991 Michacl Romera Tavlor, *The Fort
Selden Adobe Test Wall Project™

1992 Marie L. Carden, “Use of
Uleravioler Light as an Aid to
Pigment Identification™

1993 Frank Matero and Joel Snodgrass,
“Understanding Regional Painting
Traditions: The New Orleans
Exterior Finishes Smdy™

1994 Jeanne Marie Teutonico, lain
McCaig, Colin Burns, and John
Ashurst, “The Smearon Project:
Factors Affecting the Properties of
Lime-Based Mortars™

1995 Morgan Phillips, “Aqueous
AcrylicEpoxy Consolidants™

1996 Charles Selwitz, “The Use of
Epoxy Resins for the Stabilization
of Deteriorared Masonry™

1497 Michael J. Mills and Edmund P,
Meade, “Making Magic:
‘Suspended Columns’ at Princeron’s

Whig and Clio Halls™

Harley ]. McKee Award

1985 Lee H, Nelson.

1986 Jan Anderson

1987 Jerry G. Stockbridge

1488 Founders of APT: Alice Allison,
Jacques Dalibard, Lee Nelson,
Charles Peterson, David Bartlert,
Gerald Budner, George MacBeath,
William Patterson, A.JH.
Richardson, Peter John Stokes,
Pierre Mayrand, Judith Fuller (rep-
resenting Oliver Toreey Fuller)

1989 MNorman Weiss

1990 Frank E. Sanchis

1991 Gary Hume

1992 James Marston Fitch

1993 Marun Weaver

1994 Martin Segger

1995 John G. Waite

1996 Susan Bupgey

1997 Clem Labine

Anne de Fort-Menares Award

1997 John G. Waite, Clay 5. Palazzo,
and Chelle M. Jenkins, “Wartching
the Evidence: An HSR to Guide the
Preservation of George
Washington's Mount Vernon™
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PRESERVATION
HIGHLIGHTS

15890 A.LA. Committee on Historic
Resources established

1206 T4 5. Antiquities Act adopted

1935 LS. Historie Sites Act

1949 11.S. National Trust for Historic
Preservation founded

1962 National Association of
Restoration Specialists organized in
California

1964 1COMOS founded
WVenice Charter

1965 White House Conference on
MNatural Beauty
ICOMOS first general meeting in
Krakow; secretariar in Paris

1966 Mational Historie Preservation Act
Demonstrarion Cities and
Metropolitan Act

1968 APT founders meet at Stanley
House

1969 APT conference at Pinebrook,
Upper Saranac Lake
Charles E. Peterson elected APT
president
First APT publicarions issued
1970 APT conference in Quebec Ciry

Harley J. McKee elected APT presi-
dent

1971 U.5. Executive Order No. 11593
signed by President Nixon
APT conference at Cooperstown
1972 UNESCO adopts World Heritape
Convention
APT conference at Cornwall/Upper
Canada Village

Jacques Dalibard elected APT
president

ICCROM conference in
Williamsburg and Philadelphia

1973 Heritage Canada founded
APT conference in Boston

APT co-sponsored seminar on
mortar with SPNEA

Chocswise from tog, Ghavles Peterson and Constance
Ramirer: 1982 Banff confersnce; logo from 1291
Neaw Orleans confierence; sailing &1 1964 Teromfo
conference: Michae! ynch, past president.

1974 APT conference in Halifax, Naova

Scotia

Meredith Sykes elecred APT
president

APT incorporated in Canada
1575 World Heritage list ratified

APT conference in Williamsburg
FPT founded and incorporated in

u.s.
First AFT training course, on
mer adhesives

1976 U.5. Tax Reform Act

APT conference at Hamilton,
Omitario

Martin Weaver elected APT
president

poly-

Ann Falkner appointed execurive

secretary
APT opens Ortawa office
Southeast Michigan chapter
formied

1977 APT conderence ar Cleveland

Secretary of Interior’s Standards for
Hisroric Preservation Projects pub-

lished

Preservation founded

1978 Alliance for Historic Landscape

APT 1tkh anniversary conference

ar Orrawa

1979 APT conference in Denver
U.5. Rural Conservation Program

tounded

1980 APT conference in Quebec
Elliotr Carroll elected APT presi-

dent

1981 Burra Charter adopied

APT conference in Washington,
DC, “BehahiTech *81"
Home Restoration Seminars in

Ottawa

UL5. Economic Recovery Tax Act

1982 Florence Charter adopted
APT conference at Banff,
“Mainrenance and Stabalization™
1983 APT conference ar Nashville,
“Yesterday’s Heritage — Today's

Technology”

Walter Jamieson elected APT presi-

dent

World Heritage Sites program: co-
sponsored by APT, [COMOS
Canada, and Heritage Canada

Foundation

Successtul Rehabilitation work-
shops in New Orleans, Baltimore,
5t. Louis, and Pittsburgh

1984 APT conference in Toronto,
“Principles In Practice®
fuccesstul Rehabilitation work-
shops in San Francisco, Savannah,
Chicago, Boston, Seattle

1985 APT conference in San Francisco,
*Technology of Systems and the
Conservation of Materials™
$uccessful Rehabilitation work-
shops in Cincinnari, San Antorico,

Charleston,

Albany, and Denver

1986 LLS. Investment Tax Credit
APT conference in Aunsrin,
“Handcrafted to Machine-Made™
1987 ICOMOS Charter for the
Conservation of Historic Towns
and Urban Areas
APT conference in Victoria and
Vancouver, “Wood & Water”
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1988

1989

1990

Tomas Spiers elected APT president
Home Renovamnon Seminar,
Chtawa.

ATT 2ikh anniversary conference
in Bostoa, “20020 Viswons®

APTI incorporated in U5, office m
Fredericksburg

Susan Ford Johnson appointed
executive directos

APT saudy tour of England

APT conference in Chicago,
“Make No Little Plans”

Herh Seowvel electsd AFT president
APT comference in Monteeal,
“Preserving for the 21st Cemtury™
Museums in Historic Buildings
Symposaum 1 i Moareal

APFT conference in Mew Orleans,
“Confluence and Continuing: A
Celebration of Place and
Technology™

Mlichael Lynch elecred APT presi-
dent

Mluseum Svmgsosium [T

1992

1993

1995

1994

1947

APT conterence in Philadelphia,
“Forward to the Pas”

APT College of Fellows established

APFT exhibits at Restoration %2 in
Ameterdam

ADPT 25¢h anniversary conference
in Ottawa, “AFT XXV CANT
Restoranion 23 Poston

BARA Docursent on Authenticity
APT conference in Seartle, “Wager
Air Earth Fire™

Co-sponsored symposium on his-
ok masonry, Mew Yok Ciny
APT conference in Washington,
D, “Adapting o a Changing
Preservarion Workd™

AT office in Fredericksburg
chsed

Harry Hunderman clecred AFT
president

Restoration 5, Bostan
Preservation Trades MNetwork
Forumeded

APT conference in Winmipeg,
“Banldang Ideas™

APT conference i Chicapo, “Less
Is Mowre™

First Preservation Trade
Workshops

1998 APT 3thh anniversary conference
in Williamsburg, ®Learning From
Landmarks™

1999 APT conference in Banff, “Winds
of Change"
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